		Oct 10, 2016
Greensboro Town Recycling Committee

Attendees:
Judy Carpenter 
Christine Armstrong 
Ken Breitmeyer 
Ken Johnston 
Peter Romans
Stew Arnold



Ken Johnston created a summary PDF with pictures and notes of his research visits to neighboring communities. This documents how other towns manage their recycling. Thanks to Ken for this effort!

The towns visited in the NE Kingdom District were:  Albany, Glover, Wheelock/Sheffield, Ryegate, Concord, Newberry, Peachem, Lunenburg, Westmore, Derby, Newport, Coventry, and Westfield. Most have buildings - small to large - near their town garages. Some have trash compactors which provide towns with income after initial capital expense. Some have trash dumpster and hauler comes later to remove. Most have same recycling sort using Gaylord boxes and barrels although some have staff to do sorting. Traffic patterns and parking were interesting for efficiency and speed. Hours varied yet most Saturday mornings.

The towns visited in the Lamoille District were: Morrisville, Johnson, and Craftsbury. All of these have district owned dumpster for recycling and small buildings for offices.  Trash collection varies.

The towns visited in the Central District were: Calais and Hardwick.  Variations more like NEKWMD sites.

Where do we go from here?
The pressure from the NE Kingdom district to make changes addressed last winter is off. So we do not need to do anything to stay the current district. 
We want to add tires and electronics to our collection.
We want to improve cleanliness, safety, and security to our site.

Possible proposals to town:
Stay as we are and make minor improvements to current site
Stay where we are yet have a hauler (such as Brian Perry) take some of our recycling (single sort) and have current district for hauling remaining items and admin
Build a new build at new location

We agreed to continue discussion of these and any new proposals at next meeting.

Next meeting is scheduled to be on Monday, Nov 21st at 5:30pm in Collier Room 
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